
A stewardship project of...



W ell: here we are! After case studies, 
feasibility reports, farm consultancies, 
legal documentation, meetings 

at the credit union, a draft “Smart Farm” 
zoning proposal, conference, council, and 
board presentations, a gut check by 
The Art Farm board, and countless awkward 
conversations with people wondering if 
we were ever going to move this forward, 
The Art Farm is finally moving The Smart 
Farm forward!

This idea is simple: increase the allowable density of homes 
on small acreages like ours to make the land, the housing, 
the farming, and—ultimately—the community building, more 
affordable.

Our current local and global crises of food security, affordable 
housing and climate change require innovation. We are proposing 
a Smart Farm pilot that will act as a cultural and community hub 
to inspire more such innovation; a small but vital part of the 
transformation towards a more resilient, inclusive and vibrant 
Sunshine Coast community.

- Chad Hershler; Deer Crossing the Art Farm
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“a sustainable and socially 
conscious land use option.

This flexible model can provide small-scale farmers with affordable access to land while protecting that land from 
unsustainable development. This is exactly the kind of fresh thinking that we need to counter the bulldozer mentality of most 

rural development, which favours clear-cutting acreages for single-dwelling use. By balancing increased density with agricultural 
and community use, Smart Farms present a more sustainable and socially conscious land use option.

Mark Cameron, Gibsons, BC

“We need projects like these 
to inspire transformation.

The Foodlands Cooperative of BC is thrilled to welcome The Art Farm as one of its members. We are living 
through a food security crisis in this province, as more farmers retire and less farmers are able to access affordable 

land and housing. The Art Farm’s Smart Farm pilot takes a holistic approach to this crisis, one that combines the values 
of community building, indigenous reconciliation and innovation in land use and farming practices. We need pilot 

projects like these to inspire the kind of transformation this crisis demands.

Heather Pritchard (A Founder of Farm Folk City Folk, Founder of Foodlands Trust Cooperative)

“I can’t wait to get started!
This Smart Farm pilot has the potential to be a community-centred, collaborative project that engages children and youth, 

families and community in Indigenous Story, Ways of Knowing and Land-based learning. It is a vital piece in the journey towards 
true reconciliation between settlers and indigenous people, while providing employment opportunities for indigenous youth, 

affordable housing for families and a new land use model for food growing and harvesting. I can’t wait to get started!

Candace Campo, shishalh Nation Knowledge Keeper



2013
Feasibility studies looking at farming, 

design and housing for four Smart Farm 
case studies on Sunshine Coast.

Case Studies book published. Smart Farm “zoning” proposal 
presented to SCRD council. 

2014 2015
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Smart Farm templates completed; 
Launch of Smart Farm website 

www.smartfarmproject.org

Presentation at Fresh Outlook 
Conference in Kelowna.

Urban Matters pro-forma 
completed.

Art Farm commits to 
Smart Farm pilot.

2016 2017 2019 2020
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T he Smart Farm pilot will be owned and operated by a 
co-operative made up of individual and group members. 
These members will include: the four family units living in 

the dwellings, The Art Farm (a settler led community engaged arts 
organization), and Talaysay Tours (a Shíshálh and Sḵwx̱wú7mesh led 
cultural education organization). Each membership will come with 
certain rights of use on the property — from living in the homes to 
growing and harvesting food, to operating cultural retreats with the 
community. A covenant will be placed on the sale of the property that 
ensures the land will be reserved for cultural and agricultural use in 
perpetuity. 

The Smart Farm & the Official Community Plan for Area F
As articulated in the Official Community Plan for Area F ‘The Rural 
Residential B designation applies to rural acreage parcels that are 
for the most part located outside of service areas, including water 

distribution, fire protection, and solid waste collection. The properties 
are also located outside of the Agricultural Land Reserve. These 
acreage properties are conducive to the rural residential lifestyle 
and further rural uses such as home occupations, garden nurseries, 
agriculture, keeping of livestock and low-density campgrounds. 
Spiritual and cultural retreats may be considered where properties are 
large enough to provide sufficient buffer to neighboring parcels.

The Smart Farm pilot will:

•	 Lessen the impact of human settlement on the environment.
•	 Showcase a low impact cultural use on a self-sustaining rural 

residential parcel.
•	 Provide affordable housing through a mixture of smaller  

housing forms.
•	 Remain part of the agricultural base for the community.
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How the 
Smart Farm 
Will Work



How The Smart Farm pilot will support 
The Sunshine Coast

AFFORDABLE HOUSING
In September 2020, the Urban Matters consultation group released the 
Sunshine Coast Housing Needs Report, which was followed by the Housing 
Needs Report Implementation Framework in December of 2020. These reports 
show a clear need for more diverse housing options on the Sunshine Coast, 
and provide recommendations in facing the housing crisis.

According to the Housing Needs Report (citing various of sources), 
affordability of housing continues to be the greatest challenge in the West 
Howe Sound community.

The Smart Farm pilot project will address our Affordable Housing crisis 
by modeling:

•	 Development that maintains the unique character of different 
communities and provides a range of housing types.

•	 Development that allows for “aging in place” as baby boomers age, leave 
the workforce and experience greater mobility challenges.

•	 New zoning/regulatory features to promote housing diversity (i.e. 
smaller lots, coach houses, infill housing, multifamily, mixed use 
development).

FOOD SECURITY
The Smart Farm pilot is committed to subsidizing access to agricultural land 
and affordable housing for farmers, alongside education and engagement 
with the community. It directly supports or indirectly builds support for 4 of 
the 6 strategic goals in the SCRD’s Agricultural Area plan, including:

•	 Protecting farms, improving farming opportunities, and expanding 
access to land for agriculture.

•	 Developing a viable Coastal food system.
•	 Educating and increasing awareness of Coastal food and agriculture.
•	 Advancing and promoting sustainable agricultural practices.

The pilot will also support the food security goals as outlined in the SCRD’s 
2012 We Envision Sustainability Plan, such as:

•	 Increasing the skills and knowledge of local residents to both produce 
for, and purchase from, the local food system.

•	 Encourage organizations in the business, food security, and education 
sectors to work together to leverage skills and jobs in the area of food 
production and preservation.

•	 Provide incentives for public-sector and community groups to promote 
food security and grow and preserve their own food, as well as make 
local foods accessible to, and affordable for all people.

ARTS & CULTURE, LEARNING & LEADING
Lastly, through its unique co-operative framework made up of private 
members and community organizations, The Smart Farm pilot will support 
arts & culture and learning & leading goals as set out in the SCRD’s We 
Envision Sustainability Plan, including:

•	 Creating opportunities for youth and young adults to be active in the arts 
and in cultural opportunities.

•	 Working with the shíshálh (Sechelt) and the skwxwú7mesh (Squamish) 
nations to acknowledge and develop planning processes to support 
their cultural places, languages, heritages and identities.

•	 Promoting cultural sensitivity and understanding among community 
members, organizations and institutions.

•	 Increasing place-based learning (local natural and cultural history 
opportunities).

•	 Increasing opportunities for action and service learning (learning a skill 
or practice while contributing to a larger community project).
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Led by Deer Crossing the Art Farm, the Cover the Coast initiative started in the fall of 2020. A product of the Smart Farm 
Affordable Housing Job Creation Partnership, Cover the Coast has been working towards building a more connected, 
strategically aligned and supported affordable housing community. Deer Crossing the Art Farm will utilize the research and 
community involvement efforts of the Cover the Coast team, to inform the next steps of the Smart Farm Project.

Deer Crossing The Art Farm and The Smart Farm are located on the unceded traditional lands and waters of the Skwxwú7mesh 
and shíshálh people. We stand in reverence to this land and the people who have care-taken it since time immemorial.

Deer Crossing the Art Farm / The Smart Farm
 1747 Storvold Road 

Gibsons, British Columbia 
V0N 1V6, Canada 

www.smartfarmproject.org

Cover The Coast is a product of the Smart Farm 
Affordable Housing Job Creation Partnership.

www.deercrossingtheartfarm.org
www.instagram.com/deercrossingtheartfarm/
www.facebook.com/deercrossingtheartfarm/

https://www.facebook.com/coverthecoast/
https://www.instagram.com/coverthecoast/?hl=en
http://www.http://smartfarmproject.org/

